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Model A Ford Club
Of Queensland Inc.

COMMITTEE MEMBERS 2026

THE AIM OF THIS CLUB IS TO ENCOURAGE THE RESTORATION AND PRESERVATION OF THE MODEL A
FORD IN ITS ORIGIONAL CONDITION AND TO ENCOURAGE PARTICIPATION IN RALLIES AND TO
GENERALY FOSTER FRIENDSHIP AMONGST PEOPLE OF SIMILAR INTERESTS.

OFFICE BEARERS SELECTED AT A.G.M. OCTOBER 2025

PRESIDENT Lindsay Harris Phone 0413 946 268
VICE PRESEDENT John Hileman 0408 010 205
SECRETARY Les Dunstan 0418 723 187
TREASURER Darryl Maas 0439 331 511
TOUR DIRECTOR John Hileman 0408 010 205
EDITOR Alan Jones 0422 517 935
DATING OFFICER Lindsay Harris 0413 946 268
SUPPER / RAFFLE OFFICER John Hileman 0408 010 205
NATIONAL MEET DELEGATES Lindsay Harris 0413 946 268
Alan Jones 0422 517 935
PROPERTY OFFICER Lindsay Harris 0413 946 268
MANAGEMENT COMMITTEE Tan Watson 0427 021 113
Russell Manning 0408 724 212
AUDITOR Ferrari Warner
SOCIAL MEDIA COORDINATOR John Sherrington 0419 669 273

This magazine is produced Bi-monthly. We sincerely thank kindred Motoring Clubs for any article of theirs which we have
used in any of our magazines and invite any of those clubs to use any of the material from our magazines as they wish at
any time with our full permission.

The Club’s Postal address:- Club Meetmgs
Model A Ford Club of QLD. Inc. 4th Friday monthly
C/- Veteran Car Club Hall. 7:30 pm.
1376 Old Cleveland Rd.

Index: President Lindsay Harris, Tour Director John Hileman & Editor Alan Jones.

Committee Members Index & Editor’s Note, Page 2 Presidents Report, Dec 25 /Jan 26 Pages 3
,Xmass Party 2025 Pages 4 / 6 Vale Margaret & Peter, Page 7

Gibson Auction, Pages 8 & 9 Special Bloke, Page 10

50th Anniversary, PAGE 11 Queensland Members, Pages 12/ 14
Wednesday Warriors Page 14 Technical Talk Pages 15/ 20

Wanted Page 21 Market Place Pages 22/ 24

Our Merchandise Pages 25 & 26 Advertiser s Pages 27 / 29

Back Issues, PDF’s Page 30 QLD. Membership Form Page 31

Editor’s Note
Thank you to all those who contributed to this newsletter..Remember if you have an interesting
story or photo’s you believe would be of interest to our readers, please submit an article to the
Editor jonesah2003@yahoo.com Would love to hear from you....Alan




President’s Report DEC. 2025 & JAN. 2026

Happy New Year, welcome to another twelve months of ‘Happiness is a day in your Model A.

The Christmas Party was a great way to finish off our year and thankyou to all who arrived and made the
day what it was. I’m told this was our biggest ever with eighty eight party goers. Congratulations to all
who picked up a prize in the grand raffle with first prize going to Dale Habberfield, second going to Bill
Fisher and third to Elaine Dunstan.
Sadly after more than twenty years
our usual caterers have hung up their
chefs hats. I am going to tell them we
refuse to accept their resignations but
do not like my chances so we will
probably be looking for a replace-
ment caterer next year.

A highlight of the day was to be the
inaugural annual Brian Waters En-
couragement Award of $500 to be
presented to this years winner Aaron
Chant by Brians partner Ann. As luck
would have it Aaron was ill on the
day but has since received his award.
Ann was accompanied by her daugh-
ter Jenifer who rolled the sleeves up
and pitched in to help with chores
most of the day which was really ap-
preciated.

After losing Ann and Ken Gehrke and as a lasting tribute to them and their long involvement with us, son
Jason has proposed a run each year through their beloved Fassifern Valley. More details as they come to
hand.

Wednesday Warriors last run for the year was to Rob Waters shed in Chandler for morning tea and a few
hours wandering through his collection of cars and auto memorabilia. Thanks for making us welcome
Rob.

Our first Warriors fun for this year was to another great shed also in Chandler. Rick Hoffie made us wel-
come with a shed full of his family’s history and a collection of vehicles from their past. Morning tea and
lunch rolled into one as we enjoyed stories of the past from our host while exploring his collection.
Please send a few thoughts and best wishes to Gary and Toni Doughtery. Gary is in the middle of his
treatment at the moment and Toni says things are going ok but life is full of surprises and each day is an-
other adventure. You two hold a special place in all our hearts so get well mate and start sharing some
Model A fun again with us soon.

Not to be out done, Jo Evans decided to dive into their pool while it had no water in it and did some dam-
age. Happily she and Alan made it to the Christmas party and Jo is on the mend.

The Albany West Australia National is the next big adventure and accommodation and travel plans are
well advanced. Alan Jones tells me Cherryl Ciantar’s car is headed to Laurie Kytes in Gladstone for
some heavy overhauling in preparation for the big trip.

The first run for the year will be to Sel Outridge Park, Hamilton St Redland Bay on Jan 26™. Leaving the
clubrooms at 9.30. BYO. That’s about it for now; hope to see you on a run soon.

Happy Trails




MODEL A FORD CLUB of QUEENSLAND CHRISTMAS RAFFLE 2025
RESULTS

1* Prize Brass Monkey 74 ltr. Car Fridge Dale Haberfield
2" Prize Head and Exhaust Manifold Gasket Set Bill Fischer
3" Prize $200 Cash Elaine Dunstan
4™ Prize 10ltr Jerry can & Reversing Camera Cheryl Ciantar
5" Prize $100 Cash Trish Pauli
6" Prizes Each draw for $50 Cash Rob Raine
Phil Neil
Peter Clark
John Kroop
Cheryl Ciantar
Paul van Bruggen
Nev Pearce
Alan Gibson
Alan Gibson
7" Prize Sltr Engine Oil Darryl Maas
Chris Pitman
8" Prize Cast Model A Stewart Short
9™ Prize Cast Model T Jason Gehrke
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Vale Margaret Anderson

After a long battle, sadly we lost Marg on the 7" of November last year. Richard and Marga-

ret have been members of the Model A Club since the early 1980’s and have travelled Australia
in their 1929 Tudor to over twenty National Meets and she will be greatly missed for the fun she
created, the quick witted retorts when the unexpected happened, and the way she accepted all
that life threw at her. She absolutely loved a laugh and a good yarn and when she got behind
the wheel of her beloved Yellow Mustang she was a bit of a fire cracker. Her love of 50’s and
60’s rock and roll music completed the package and just made her one special lady. You have
left us with a lifetime of wonderful memories and are greatly missed.

Vale Peter Clark

Sadly Peter Clark, club member from Nerang passed away on Christmas Eve after a
shortillness. Peter had just got his pride and joy, a 1930 Tudor he found in New Zealand
on the road and was keen to get involved in more club activities. His love of the chase
saw him at swap meets all over looking for yet another bargain. Rest in peace old mate,




Gibson Model A. Auction

14 FEB. 2026, Maleny. QLD.

here is a more specific link to the clearance sale of Ray Gibson's Model A Ford spare parts on 14th Feb. I
entered a keyword to limit the listing to Model A Ford items. We are also taking cowls and panels from 5
Model As to the Toowoomba Swap. These are not on the auction list, but anything not sold at Toowoomba

will be added to the auction.

Regards

Alan Gibson

REESVILLE CLEARANCE SALE

https://auctions.hinterauctions.com.au/auctions/catalog/id/158?
catm=2&featured=0&items=50&key=Model+A+Ford&order=order num&page=1&view=grid&xclosed=

1



https://auctions.hinterauctions.com.au/auctions/catalog/id/158?catm=2&featured=0&items=50&key=Model+A+Ford&order=order_num&page=1&view=grid&xclosed=1
https://auctions.hinterauctions.com.au/auctions/catalog/id/158?catm=2&featured=0&items=50&key=Model+A+Ford&order=order_num&page=1&view=grid&xclosed=1
https://auctions.hinterauctions.com.au/auctions/catalog/id/158?catm=2&featured=0&items=50&key=Model+A+Ford&order=order_num&page=1&view=grid&xclosed=1

REESVILLE CLEARANCE SALE

LOT #373
1929 FORD MODEL A CHASSIS

LOT #379

6X 1928/29 FORD MODEL A RIMS (5

WITH NEW TIRES

LOT #374
5X 1930 FORD MODEL A RIMS

LOT #431
FORD MODEL A WINDSCREEN

FRAMES




A little automotive history

In 1913, Gulf Refining Co. opened the nation's first drive-up gasoline service station in Pittsburgh, Pa. Although invita-
tions were sent to all automobile owners in the neighborhood, opening-day sales on Dec. 1 amounted to just 30 gallons,
at 27 cents each. By the first Saturday, however, the word had spread: Gulf sold over 350 gallons that day.

This first drive-up station changed the concept of gasoline marketing and established a style of station operation for
years to come. The station was the first to offer free crankcase service, free air and water, and free installation of tires
and tubes when purchased there; and it made its employee restrooms available to motorists.

A marker noting the station’s historic significance was recently placed at the site where the station once stood

Just over twelve months ago we lost a special bloke. RIP Ron Johnman
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Extension of the 2025 yearly subscription
As part of our celebrations the 2025 yearly subscrip-
tion will be extended to cover the 2026 club financial
year.

Achieving this 50 year milestone is really something to

celebrate and would never have become a reality without
the wonderful members of our Model A Ford Club Qld
Family. We are spread all over the state and because of dis-
tance, communication for most of the year is over the phone
and our monthly meetings are hard for some to attend. But
if someone is looking for advice or some elusive part, needs

a hand or health becomes an issue we seem to come running

to the rescue. The two and three week runs to National
meets across Australia where we travel in convoy with
camp kitchens every night with good friends has made our
club special and extending the 2025 fees will be the start of
another fun filled year for us all.

MODEL A FORD CLUB
F QLD. INC.




ABREY

Chris & Margaret

TAMBORINE Mountain

QLD 4271

0755451742

0488451004

ALLUM

Graham & Kerryn

HELIDON SPA

QLD 4344

0403528331

ANDERSON

Richard

TYGALGAH

NSW 2484

02 66722894

0434615041

ANDERSON

Peter & Julia

CLERMONT.

QLD 4721

0749835262

0429631311

ARMITSTEAD

Chris & Cathy Cousins
PO Box 404

BELLMERE

QLD 4510

0419489816

BACHILLER

Ulises

ANNERLEY

QLD 4103

0450566433

BANFIELD

Ricky & Christy

VICTORIA POIND

QLD 4165

0410415066

Barraclough

Trudy

MT BEPPO

QLD 4313

0754232068

0429956577

BELL

Allan & Hilary

WURTULLA

QLD 4575

0488338149

BELL

Dan & Peta

SHELDON

QLD 4157

0417075450

BENJAFIELD

Doug & Jenny Free-
man

CROHAAM HURST

QLD 4519

0427004713

BOROWIK

Peter & Belinda

CHAPEL HILL

QLD 4069

0733788550

0421323440

BULTEN

Derek & Robyn

UPPER BROOKFIELD

QLD 4069

0733741982

CAESER

Bradley & Amanda

REDBANK

QLD 4301

0408588588

CAMERON

Peter & Geraldine

GOWRIE JUNCTION

QLD 4352

0746370769

0458581458

CAMPBELL

Bloo

TINANA

QLD 4650

0408311852

CARR

Rick

MOUNT WHITE-
STONE

QLD 4347

0429922288

CAVE

Rod

GLADSTONE

QLD 4680

0427698067

Challenger

Ralph & Lesley

FOREST LAKE

QLD 4078

0733723590

0421078065

CHANT

Aaron

FOREST GLEN

QLD 4556

0434709203

CHAPMAN

Robert & Kay

CAIRNS

QLD 4870

0740543936

0407630874

CHIVERTON

David & Mandy

CAPALABA

QLD 4157

0417750440

CIANTAR

Joe & Trish

MT RASCAL

QLD. 4350

0746372424

0439734165

CIANTAR

Cheryl

MACKAY

QLD 4740

0749522087

0439150071

CLARK

Darryl

NERANG

QLD 4211

0415402480

COLLEY

lan & Sue

VICTORIA POINT

QLD. 4165

0732079685

0403940742

DALE

Kevin & Julie

RACEVIEW

QLD 4305

0732888514.

0427178449

DAVEY

Chris & Angela Mccoy

NARANGBA

QLD 4504

0426825560

DAVIES

Lloyd & Lynne

GEHAM

QLD 4352

0746979113

0418154475

DAVIS

Michael Qld Amb Serv

BRISBANE

QLD 4001

0411554955

DOUGHERTY

Gary & Toni

CALOUNDRA

QLD 4551

0412439780

DUNSTAN

Les & Elaine

KENMORE.

QLD 4069

0418723187

EPPLE

Gary & Lamai

ILKLEY

QLD 4554

0754788460

0411788450

EVANS

Alan & Jo

RACEVIEW

QLD 4305

0417747167

FIELD

Glen & Teresa

MOFFAT BEACH

QLD 4551

0754380577

0412197717

FINNIGAN

Peter & Suzanne

FRENCHVILLE

QLD. 4701

0749283394

0411275792

FISCHER

Bill & Dell

HARRISTOWN

QLD 4350

0746357612

0448635761

FORSYTH

Peter

HOLAND PARK

QLD. 4121

0733979113

0429840745

FOX

Dennis & Natalie

ELANORA

QLD 4221

0412553264

GAUCI

Rebecca & Peter

SCARBOROUGH

QLD 4020

0409066080

GEHRKE

Jason

GRACEVILLE

QLD 4075

0418747493

GIBSON

Alan & Sheree

THORNLANDS

QLD. 4164

0732060531

0408062023

GIBSON

Mark & Cheryl

CAPALABA

QLD 4157

0732060884

0429155169

GIBSON

lan

STH TOOWOOMBA

QLD 4350

0746351536

0475415754

GIBSON

Margaret

REESVILLE

QLD 4552

0754943647

0418725604

GODFREY

Jim & Leanne

MACKENZIE

QLD. 4156

0738206712

0417004635

GONINAN

Wayne

MT COTTON

QLD 4165

0418882872

GRANT

Kevin & Lynda

MAROOCHYDORE

QLD 4558

0754432767

0428989060

GUTHRIE

lan

HERBERTON

QLD 4887

0740964177

HABERFIELD

Dale & Lisa

SHELDON

QLD 4157

0732063291

0402423745

HABERFIELD

Miller

SHELDON

QLD 4157

0481 163355

HANDLEY

Lyle & Betty

TORRINGTON

QLD 4350

0746304838

0407131378

HARRIS

Lindsay & Barbara

SHELDON

QLD 4157

0732061028

0413946268

HARRIS

Matthew John

TANAH MERAH

QLD 4128

0402549638

HARTLEY

Brian

WIDGEE

QLD 4570

0754840259

HENDERSON

Jon

CLEVELAND

QLD 4163

0409748966

HENDERSON

John & Diana

WOODGATE BEACH

QLD 4660

0417893783

HICKS

Joe

GOOVIGEN

QLD 4702

0749965223

0428971073

HILEMAN

John & Ita

WYNNUM WEST

QLD 4178

0408010205

HODGE

Glenn & Charlane

OXENFORD

QLD 4210

0755000282

0401474064

HUSTON

Mark & Margaret

KINGAROY

QLD 4610

0418717453
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JELL

John

ANNERLEY

QLD 4103

0403667187

JELLETT

Stephen & Linda

REDCLIFFE

QLD 4020

0427135353

0417637020

JENKINSON

Lewis & Jennifer

KINGAROY

QLD 4160

0427621143

JONES

Alan & Janet

GLADSTONE

QLD 4680

0749793527

0422517935

KASSULKE

Trevor & Jason (son)

MOOLOOLAH

QLD 4553

0754947899

0405433902

KENNEDY

Leonard & Rosemary

SILVER RIDGE

QLD 4352

0746134316

0429612345

KINCHELA

Anne

BONGAREE

QLD 4507

0734081194

0418884883

KINGDOM

Peter & Leanne

Tinana

QLD 4650

0741223492

0407138076

Kleehammer

Peter & Cheryl

KELSO (Townsville)

QLD 4815

074774032

0409478018

KOCH

Darryl & Heather

MONTVILLE

QLD 4568

0412652027

KROPP

John & Moira

COTSWOLD HILLS

QLD 4350

M 0407650203

J 0418713955

KYTE

Lawrie

GLADSTONE

QLD 4680

0749786339

0419992805

LAMBERT

Brenton

RUNAWAY BAY

QLD 4216

0422279713

LANSLEY

John & Lorraine

COFFS HARBOUR

NSW 2450

0408581829

MAAS

Darryl & Sandra

ROCHEDALE

QLD 4123

0733418626

0439331511

MANNING

Russell & Margaret

BANYO

QLD. 4014

0732675142

0408724212

MASON

Tristan

CARBROOK

QLD 4130

0400851323

MASSEY

Russell & Susan

MANLY WEST

QLD 4179

0738933414

0411550088

Matisonn Rod

TamiraMcFarlane12
Reef Court

PARREARRA

QLD 4575

0754937165

0451574429

Mc.GREGOR

Rob & Leanne

TINGALPA

QLD 4173

0733987235

0403069576

McDONALD

Mark & Sue

UPPER COOMERA

QLD 4209

0414787818

McHARG

Bill & Janet

BURLEIGH HEADS

QLD 4220

0412998888

McPHERSON

Bruce & Christine

ROCKHAMPTON

QLD 4700

0423775929

Munneke Ben

Marie Strichen

MALENY

QLD 4552

0754943735

0408102601

MURIE

Ken & Nola

SHELDON

QLD 4157

0732063849

0409592679

MURPHY

Myles & Georgette

ASHGROVE

QLD 4060

0411843529

NEILL

Phil & Marilyn

YOUNGABURRA

QLD 4884

0409048777

NIEASS

Russell & Susan

MARIAN

QLD 4753

0457772088

O'BRIEN

Greg & Derinda

PROSERPINE

QLD 4800

0749461290

0419720637

O’BRIEN

Craig & Paula

BIRTINYA

QLD 4575

0423738962

O'TOOLE

Kieran

MURGON

QLD 4605

0422404598

PAULI

Kevin & Patricia

HIGHFIELDS

QLD 4352

0746968325

0428790096

PEARCE

Neville

TARRIGINDI

QLD. 4121

0738488042

0407170021

PEN

Douwe & Jess

WILSONTON
HEIGHTS

QLD 4350

0459337158

PIDGEON

Phil & Robyn

BEERWAH

QLD 4519

0450517179

PITMAN

Chris & Ellen

WOOMBYE

QLD 4559

0754421179

0417003581

PLATH

Ray &lsabella Clarke

MANUNDA

QLD 4870

0488969680

RAINE

Robert

STRATHPINE

QLD 4500

0732051232

0417477934

RICHARDS

Ray & Laraine

CABOOLTURE
SOUTH

QLD 4510

0754951392

0447951392

RICHARDSON

David & Arunee Bon-
ser 45 Tangorin Street

WYNNUM

QLD 4178

0733487168

0418716125

RICHARDSON

Cameron

SHELDON

QLD 4157

0406063913

RICHARDSON

Matt & Ashleigh

NINGI

QLD 4511

0431026900

RICHTER

Darrel & Margaret

MARYBOROUGH

QLD 4650

0741214392

0474173989

ROBINSON

John

KURANDA

QLD 4881

0740939200

0404088466

RODDA

Alan & Rondah

ROCKYVIEW

QLD 4701

0749364653

0428889175

ROLENDER

Lou

WACOL

QLD 4076

0732711746

0407700308

ROSS

Bill & Ann Morris

EUDLO

QLD 4554

0438154144

0409629602

SCOTT

Garry & Janice

KENSINGTON

QLD. 4670

0411894543

SHERRING-
TON

John & Joy

VARSITY LAKES

QLD. 4227

0755787716

0419669273

SHORT

Stewart

BIRKDALE

QLD. 4159

0414761748

STANLEY

Eric

FRENCHVILLE

QLD 4701

0418751855

STONE

Bob & Marjorie

SHELDON

QLD 4157

0732060465

0407677202

SUGARS

Connie

THORNLANDS

QLD 4164

0732864318

0416169786

THOMPSON

Robert & Debbie

AITKENVALE

QLD 4814

0747747711

0408771858

TREADWELL

Lance

KAWUNGAN

QLD 4655

07432548

0455550210

TREVIS

Ashley & Kay

RACEVIEW

QLD 4305

0732888208

0422114514

TREW

Geoffrey & Judith

GIN GIN

QLD 4671

0498530993

TYQUIN

Ros & Wendy

WISHART

QLD. 4122

0733439712

0409636139

van BRUGGEN

Paul & Maja

PLAINLAND

QLD 4341

0447977426

WARBY

Alfred (Al) & Judy

BUDERIM

QLD 4556

0427953188
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QLD

WATERS

Robert & Julie

CHANDLER.

QLD. 4155 0732455500 0412884883

WATSON

lan & Amy

SCARBOROUGH

QLD 4020 0732038952 0427021133

WATSON

George

EVERTON HILLS

QLD. 4053 0733553444| 0429495574

WATSON

Greg & Jeanne

MARYBOROUGH

QLD 4650 J 0408873338| G 0409896618

Wolstenholme

lan

MIDDLE RIDGE (sthT)

QLD 4350 0417003723

MEMBERSHIP LIST

Wednesaay Warriors

[ Nudgee Beach, 10th Dec 25 ’




The Ahooguh Origin

by Tom Endy '

The ahoopuh hom, alse known az a Klaxon hom was
developed and patented by Miller Feeese Hutchizon,
an inventor of the early 20™ century. Hutch, as he was
kmown, patented the mechanizm mn 1908. The Lovell-
McConnell Manufactunng Company of Newark,
New Jersey bought the npghts to manufacture the
device and 1t later became standard equipment cn
motor cars. Franklyn Hallett Lovell Jr., the compamny
founder, coined the name &laxon from the Ancient
Greek verb klazd, meaning shnek Klaxon homs
produce an easily 1dentifiable sound, often described
m English as "ahooguh”. Like most mechamical
homs, the klaxon has largely been replaced by solid-
state electrome devises, though the memorable tone
haz persisted on m classic cars of the era. Klaxon
later became a brand name. The Klaxon hom was
uzed on U.S. submannes during WWII. The Klaxon
hom's characteristic sound 13 produced by a spring-

steel diaphragm with a nvet in the center that 13
repeatedly struck by the teeth of a rotating cogwheel.
The diaphragm 1s attached to a hom that acts as an
acoustic transformer and controls the direchion of the

gound. In the first Klaxons, the whesl was dnven
erther by hand or by an electric motor. Hutchizon
went to work for Thomas Edizon m 1909, and was
the chief engineer for Edison from 1912 to 1918, The
ahooguh sound is usually heard today when a Model
A Ford goes rolling down the road.

MMiller Beese Hutchison 1376 - 1944

15
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CARBURETOR BASICS
By Paul Modlin

Suction created by the pumping of the pistons, causes fuel and air to flow
through the carburetor into the engine. Each alternate downward stroke
draws in a fresh charge of mixed fuel and air.

The throttle plate manages the amount of air flow
that is deliverad to the engine and is controlled by
the "Throttle Lever” and “Accelerator” inside the
cab.

A bivsellin

Pulling on the Carburetor Adjustment Knob, often
called the GAV (Gas Air Valve) inside the cab opens
and closes the Chokes Plate. Turning the GAV
enriches or leans the fuel mixture flowing through
the “Cap Jet".

When the engine is started with the choke closed a
greater vacuum is formed, pulling in 2 larger amount
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The “Compensating Jet” is inside the fuel bowl and
empties into the “Secondary Well” which is open to
the air. The “Cap Jet” connects with the “Secondary
Well”. The “Cap Jet” can only draw as much fuel as
the “Compensating Jet” will allow, regardless of the
amount of suction.

The "Cap Jet" has an additional fuel supply from the
"Fuel Bowl". The flow rate of the fuel to the “"Cap Jet"
is controlled inside the cab with the “GAV"
adjustment knob. Turning it left (towards the driver)
enriches the fuel mixture for the "Cap Jet”™. The "Cap
Jet" is used at low speeds.

The “Main Jet” is connected directly to the “Fuel
Bowl". It acts like a straw; the stronger the suction
the greater amount of fuel will be supplied. The
“Main Jet" kicks in and helps out the “Cap let” at
higher speeds. When cruising, the "Cap Jet™ can be
leaned out (turn right) to conserve on fuel.
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Idling occurs when the “Throttle Plate" is partially
open. A vacuum above the plate is created, drawing

air through a small hole, which pulls the gas from the
secondary well through the “Idle Jet™.
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The Car That Created Henry Ford:
Secrets of 1903 Model A

Before Henry Ford could put America on wheels, first he had to learn how to
prodnce antomahiles at a profit With the 1903 Madel A he faonnd his formmla for snceess

In the spring of 1903. Henry Ford was still struggling to find his way. His first two attempts in the automobile
business had been personal failures: His Detroit Automobile Company was founded in August of 1899 and
folded in January 1901 without going into production. And in his second attempt, the Henry Ford Company,
he was pushed aside by his investors in March of 1902. He was replaced by manufacturing expert Henry
Leland, who reorganized the enterprise as the Cadillac Automobile Compa-

ny.

But if Ford, now 40 years old, was troubled by these early stumbles, he did-
n’t show 1t. He gathered up a new flock of investors. led by an ambitious
Detroit coal dealer named Alexander Malcomson, who brought with him his
accountant, James Couzens. and his wealthy and experienced uncle. banker
John Gray. Malcomson arranged for a simple but roomy factory building on
Mack Avenue at the Michigan Central rail line. right across the street from

cne of his coal yards. to lauach a new enterprise that would be called the

Ford Motor Company.

Ford’s Mack Avenue plant had no serious manufacturing facilities; it was basically
an assembly shed. Ford and his design team. which included Edward “Spider” Huff
and C H. Wills, had developed a crackerjack car that boasted a two-cylinder. 8 hp
engine and other advanced features, but they lacked manufacturing experience and

production tools. To produce the vehicle’s major components, including the engine
and chassis, Ford and his investors turned to a Detroit machine shop that alicady

had considerable expertise 1a auto production for Oldsmobile and others: the Dodge
Brothers Company. operated by John and Horace Dodge.

The Dodge brothers’ relatioaship with Henry Ford has been characterized in various ways. from employees to
vendors, but the truthis they were partners. It’s not clear who conceived the arrangement—Ford, Gray.
Couzens. or some combinat:on of the three—but the Dodges were persuaded to take a 10 percent share in the
Ford Motor Company. In retumn, the Dodges would receive the company’s manufacturing business and a line
of credst that allowed them to acquure all the tools and materials they required. The arrangement proved to be a
stroke of organizational genius, for it would soon make all of them fabulously wealthy.

With Ford’s latest car, soon to be Inown as the Model A, the investors believed they had a winner. The trick
was to get it into production with their limited capital and resources. The business plan as detailed by Couzens




| Interesting |

The Car That Created Henry Ford
Secrets of 1903 Model A

1 the summer of 1903 broke down the unit costs as follows: $250 to the Dodge brothers for each Ford-
designed engine and chassis; $52 for the body; $26 for wheels; $40 for tires; $16 for upholstery. All these
pieces would be gathered up from the suppliers and bolted together at the Mack Avenue plant at an assembly
cost of $20, with an additional $150 figured in for cost of sale and $46 in incidentals. While Ford's car was a
totally original design. 1n every other sense it was essentially an assembled car—a stone soup recipe. All the
components were manufactured outside the company, which had no real production capability of its own.

With a retail price of $750, that left a profit of $150 per car. (An optional $100 rear tonneau seat generated an
addstional $50 in profit ) If the new Ford Motor Company could manage to build and sell 650 cars—which

required every cent the company had at that point—under this cautious yet audacious plan, Ford and his
wvestors would net close to $100,000, a sizable fortune i those days. Not bad for an automobile that was
produced virtually from thin air.

And long story short, that’ 1s exactly what they did. Sales of the Model A quickly took off, though the finances
were shaky at first. At one pont 1 July, Couzens recorded that the company's cash balance had slipped to
$223.65. Then the first order came: $850 for a Model A with tonneau from Dr. E. Fenning, a Chicago dentist.
With its 72-inch wheelbase, two-cylinder engine based on Ford's Sweepstakes racer, and 1250-1b curb wesght,
the Ford Model A cost $100 more than a Curved Dash Olds, but 1t was seen as the better car. Early Ford ads
descnibed the Model A as “the most reliable car in the world.”

When the first shrewdly planned production run of 650 cars was sold out, another 1000-plus were assembled,
followed quickly by the improved Model AC. Model B, and Model C. In Apnil of 1904, barely nine months
after the Model A launched, the company began construction of a big new plant on Piquette Avenue, and Ford,
who started from almost nothing less than one year earlier, was now on the map as one of the nation's major
auto producers. Ford and the Dodge brothers would eventually part ways a decade later, but not before all
three men had become rich beyond thewr wildest dreams

From MAC'S MOTOR CITY GARAGE
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Front doors for a 1930 Coupe.

Contact:- Ian Guthrie 07 40964177

MARKET PLACE

Toyota Crown Overdrives
(2) Give away
P/U at Gin Gin, QLD.
Call Geoff 0498 538993




FOR SALE

Alan & Jo would like to sell both together but will consider selling separately
Model A $35,000, Trailer $10,000

Due to progressing Parkinson Disease Alan & Jo need to sell 1930 Tudor, LHD
4 brand new tyres, Rebuilt Carby + spare carby & Spare distributor

Rego Current to date.

We can supply more photos inside and out

We have history on car Manufactured in Denmark

Tiltatrailer brand new only used half a dozen times

Hand Winch included

Price $45,000 Trailer and car If interested contact:- Jo Evans direct.

Ph:- 0417747167 for m

i o




FOR

Older almost complete restoration
Engine / gearbox rebuild 20 years ago.

Less than 500 miles driven since.
Needs hood restoration only.

Irons and wood present.

$38,000.

Please phone Trevor Ray :- 0409 879 727.
Aspley area, Brisbane, QLD.




F OR 1928 Ford Model A

Ian Watson $45,000

Or near OFFERS.

Phone:- 0427 021 133

About This Vehicle
Driven: 4,000 km.
Manual Transmission.
Exterior color: Red. Interior color:
Grey.
Fuel Type: Petrol.
Engine size: 0.4 L.
Housepower: 40 hp.
3+ Owners.




MODEL A FORD CLUB of QUEENSLAND — SHIRTS & JACKET

If you would like to order any of the following, please let Les Dunstan know by e-mail on
dunstan.pms@bigpond.com

Men'’s. Polo shirts with Logo and pocket — Cost $44.00 each
Ladies. Polo shirts with Logo but (No pocket) — Cost $35.00 each
Men'’s sizes range from S-5XL

Ladies’ sizes range from 8-24

Additional options available

Pocket $10.00 ( Ladies Only) as Men’s has pocket |

First name 10ml high $10.00

Full name $16.00

Men’s.Blue Bisley Oxford Shirts with pocket & Club Logo — Short Sleeve $50.00 & Long Sleeve $53.00

Ladies. Bisley Oxford Shirts with Club Logo — Long Sleeve $52.00
Men’s sizes range from S-5XL

Ladies’ sizes range from 6-24

Additional options as above but only names as this shirt has a pocket.
Navy JB Jacket with Club Logo on the front — Cost Price on Application

Men's sizes range from S-5XL

Ladies’ sizes range from 6-24

Additional option is to have Model a Ford Club of Queensland on back at a cost of $25

Wde[ A Ford, %
Queensland




Our New Club Badge
$10.00 ea.

Club Mugs
$6.00 ea.

Hat Pin
$2.00 ea.

MoDEL A" ForD CLUB
OF QUEENSLAND INC

Lapel Badge $12.00 ea.
Contact Les to place order
with your NAME

Cloth Badge
$12.00 ea.
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- | Specialising in New Old Stock and
Reproduction 1909 - 1948 Early Ford Parts.

= dave.slater@casmen.com

0 0412 59 3535

F # We post Australia-wide

LTS # 5 Chauncey Court, Wodonga VIC 3690

| Dave Slater
1o




OUR ADVERTISERS [ Please Support ]

Wmta(ge/ Je

Qld distributor of rr'm prrecor I = :

lmm&m
rﬁ, m"‘"

¥ Wide Band White Walls.
Narrow Band White Walls
Bias Ply tyres

Tube & Rust Bends
28x3 to 35x5
14" to 25" Tyres
\ Straight Sided
Bedeaded Edge Clincher

WWW. vm’rage’ryresales com.au

E: robert. waters@vintagetyresales.com.au 041 2 884883
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MODEL “A” FORD CLUB
of QUEENSLAND inc.
1376 OLD CLEVELAND ROAD
CARINDALE QLD 4152,

BRISBANE
AUSTRALIA

APPLICATION FOR MEMBERSHIP

Month/Year..../....

I, the undertsigned, wish to make application to your club, the “MODEL ‘A’ FORD CLUB OF QUEENSLAND
Inc.”

Surname : Given Names :

Partner :

Address :

Postcode: Phone Number ; Home Mobile
Email Address :

Required for the sending of Club Newsletters

VEHICLE PARTICULARS

Engine Number : Chassis Number :

Fully Restored: YES/NO - Registered: Full/Concessional/No or Status:
Year : Body Style :

I agree to abide by the constitution of this Club, and will not hold the Club, or its members, responsible in the
event of any accident involving my vehicle, thus causing damage to persons or property.

Signed:

Proposed by : Seconded bt : Date :

THE APPLICATION MUST SIGNED BY A PROPOSER AND SECONDER KNOWN TO
THE APPLICANT

This application may be forwarded direct to the Secretary at the above address, Fees can be paid by
Bank transfer to the Club account BSB 124 060 Account 90539837

It shall be accompained by the appropriate fee. Full membership shall be paid by a person with an eligible
vehicle of the standard required by the club, or with the intention of owning or restoring a Model A Ford —
Application Fee of $30 plus the first years membership (ends 30/9) of $40 i.c. a total of $70 must accompany
this application. Any membership paid after the 31/3 will cover the next years membership. Membership will
include an e-mail version of the Club newsletter throughout the year.

OUR CREED : The aim of this Club is to encourage the restoration and preservation of the Model “A” Ford in
its original condition and to encourage participation in rallies and to generally foster friendship amongst people
with similar interests.
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