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As we approach both Hanukkah and the Christmas Seasons, 

the officers of the Postal A’s wish each of you a Joyous Holi-

day. 

 I remind you to be thankful to live in the greatest nation 

the world has ever seen and pray that our nation may once 

again be united in all that we do. 



 

2025 Officers 

     Jim McPherson 
SecretaryTreasurer 
treas@postalas.org 

Roger Davis 
Vice President 
vp@postalas.org 

Charles Hilton 
President 
pres@postalas.org 

The Postal A’s  

The Postal A’s is a Special Interest Body Style Chap-
ter of the Model A Ford Club of America (MAFCA) 
and a Special Region of the Model A Restorers Club 
(MARC), whose purpose is to aid its members in the 
authentic restoration, use and enjoyment of a limited 
production of commercial bodies built for the U.S. 
Post Office Department and mounted on Ford Model 
A & AA chassis.   

The Special Delivery 

To assist in achievement of this purpose, The Special 
Delivery newsletter is  published by the Postal A’s .  It 
is written, edited, and published on a volunteer basis 
by the newsletter staff.  All signed materials are the 
responsibility of the author and  do not necessarily 
represent the opinion of the newsletter staff or the 
Postal A’s.  Any unsigned material, facts, opinions or 
other information is the sole responsibility of the 
newsletter staff, is believed to be the most current and 
accurate information available on the Model A Mail 
Truck, but does not necessarily represent an official 
position of the Postal A’s, MAFCA or MARC.  Au-
thorization to quote or reprint from the Postal  A’s 
Special Delivery is granted provided  proper credit is 
given. 

Postal A’s Website 

Additional information is available via the  website @ 
www.postalas.com. 

A special thanks to Lawrence Komp for the Mail 

Truck drawings on our letterhead & newsletter 
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Wayne Arnholt 
Technical Director 
techdir@postalas.org 

         Don’t forget our webpages at: 

                 www.postalas.com 

   or 

                  www.postalas.org 

 

Due to the untimely passing of Bob Ki-

ley, our VP, changes had to be made to 

the officers of the Postal A's.   

 

Thank you to Roger Davis for stepping 

into the VP role of the Postal A’s and 

Jim McPherson for adding the secretary 

role to his current position as Treasurer. 

 

 

Remember this is not a club for 2 or 3 of 

us.  Let me know where you would like 

to serve and I am always soliciting arti-

cles for “Special Delivery”. 
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VIRTUAL MAIL CONVENTION 

 

Before I say anything else, I must express my sincere gratitude to Roger Davis 

for his sole efforts in putting together the on-line zoom virtual meeting we held 

on Oct. 14.  Roger and I had discussed this idea at length and neither of us had 

any real feeling if it would work or not.  Roger and I decided to roll out the idea 

and then he and I tried the infrastructure out to insure that it would work. 

Never in my wildest dreams did I imagine that we would have 19 individuals 

participating through the Zoom™ platform.  We discussed what we would like to 

see in the future for the Club, including increased visibility for the Postal A’s, 

adding to our membership roll, and of course, helping each other restore these 

trucks.  Probably one of our biggest problems for our younger members and pro-

spective members is our lack of taking electronic payments.  Just to let you 

know, I am looking into that. 

Also out of the meeting came the following future events: 

Proposed future events are: 

 1.  Another Virtual Convention in April 2026; 

 2.  Side Meeting at the 2026 MAFCA National Convention, 31 May - 7 Jun 

 2026,  Pendleton, OR; 

 3.  Lunch at the original Mifflinburg Body Company Building, now housing 

 the Rusty Rail Brewing Company and Grill in Mifflinburg, PA during the 

 2026 Hershey Swap Meet, Noon, Thursday, 8 Oct 2026 (about 1 hour north of 

 Hershey, PA). 

 

Let us know your thoughts. 
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MUSINGS FROM HERSHEY 

Three of your officers were able to attend the Hershey Swap Meet the week of Oct 

6.  Jim McPherson, Wayne Arnholt and I were all there.  Thanks to Dan Perla, our 

former President, and Jim McPherson, I was allowed to display Postal A’s  mer-

chandise at their tables.  But first and most importantly, welcome to: 

Keith Ernst 

from Orwigsburg, Pa. as our newest member.  Welcome aboard. 

 

If you have never been to Hershey, you should consider going to the show.  And I 

advise you plan on being there several days as the place is huge.  If it is Model A 

related, you can probably find it.  I must say, the unique parts to the Mail Trucks 

are difficult to find, but Jim (or was it Wayne) did find a set of rear door hooks.  

You never know. 
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Roger found this article that I thought interesting.  I contacted Marc McCourt at 

Hemmings about printing it and he was very gracious in allowing us to reprint. 

“Reproduced with permission from the June 1989 Issue 111 of Special Inter-

est Autos magazine, a publication of Hemmings Motor News / Hem-

mings.com” 
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Ronald Hammer 

220 Metz Lane 

Petaluma Ca.  94952 

11/12/2025 

Postal A’s President 

Charles Hilton 

539 Whaley Pond Rd. 

Graniteville, SC 29829 

 

Dear President Charles: 

 

Thank you for your help last summer with the lettering and colors for the mail truck that I pur-

chased 10/19/2022.  I acquired the 1931 Model A Mail truck from the estate Neil Bert Elias VIN 

number A4848742. 

 

The Mail Truck was partially restored several years earlier and conversations with and infor-

mation from the Executor of the estate and the selling agent.  Because of the surface weather-

ing of the engine and metal parts I estimated the restoration occurred from 2010-2015.   

 

I obtained a bill of sale and Insurance Identification Card dated 03/27/2011 with the VIN number 

A4848742 on the insurance card. 

 

I learned a lot in the process of restoring it to its current state.  Les Andrews Model A Ford Me-

chanics Hand book which helped very much to the restoration work.  I joined our local Model A 

Club the, Sonoma A’s and received much advice and help in the restoration.  I had my credit 

card on file with several Model A Parts Suppliers. Bert’s, CW Moss, and Snyder’s.  Many of my 

questions were answered by the sales and owners of the supply houses.  I was able to identify 

the person taking my order and we knew each other on a first name basis. 

 

I will close and begin the Article you requested for the Special Delivery.  I will send the article 

tomorrow and pictures of the truck pick up and progress pictures the article will cover the pur-

chase transport and first assembly.  I will provide a second report of the engine repair and what 

we learned.   I need to figure out how to get the pictures out of my phone. 

 

You’re Friend: 

 

Ronald Hammer  
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                                              My 1931 Model A Mail Truck Journey 

                                                    Ronald Hammer  

I have always been interested in cars and airplanes. An early fond memory I have is rid-

ing with my dad and his mother my grandma in the family car, a 1948 two door Chevro-

let. As my dad drove us thru the neighborhood, I was busy telling her what year and 

make of car we saw as we passed and met them on the road.  

The year was 1955 or 1956; my Grandmother asked my dad if I was correct about the 

year and model of the cars I identified. Dad said yes he is right about the year and makes 

of the cars. Having my dad confirm to Grandma that I was correct made me feel good and 

gave me confidence of my knowledge. I was a shy kid and needed that affirmation from 

adults who I admired. I felt noticed and appreciated because of that attention.  

I am not sure where my interest in cars developed or how I could identify them. It 

seemed easy to me because cars in those years were all different and distinctive not like 

cars today. I had some knowledge of cars pre-1940 cars however I did not know much 

about Model T’s, or Model A’s. I had only heard of them from my uncle or dad in conver-

sation.  

When I was old enough to get a driver’s license my dad found a 1952 Chevy 2 door hard 

top Belair for fifty dollars. It had been sitting in the back yard of one of the houses on his 

mail route. It was parked because the transmission was not working. It needed new sec-

ond gear and clutch. My dad and his brother Lorne went to a junk yard and purchased 

parts for about twenty dollars and did the repair on the transmission for me. Their 

knowledge helped keep me in transportation. It was great I had my first car!!  

Because my first car was a Chevy I liked General Motors vehicles. I owned several makes 

and models over the years however; I believe the two best cars I owned were fords. A 

1956 Ford Club Sedan two door and a 2001 4 door Crown Victoria. Therefore I have come 

to appreciate and respect Ford Motors for all it has supplied the world.  

 Before I was a car guy I was a mailman’s son. He and I share the same name. I was born 

October 1, 1948.  
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 My Dad was hired by the Post Office at Minot North Dakota in 1948. He worked at 

the Central Post office downtown. His first position at the Post Office, was delivering 

the mail to homes and business in our neighborhood in N.E. Minot. His route was a 

walking route. He knew the City like the back of his hand because each carrier was 

required to substitute for other carrier’s in the city when needed. None of the carriers 

used vehicles to get to their route they all walked  

The post office was and is a good job In North Dakota because you worked every day 

no matter the weather.  

Prior to obtaining his job at the Post Office he served in World War II. His military 

service started in 1943. Following basic training he was enrolled in Engineering 

School in Pasadena, Ca. The purpose of the training was to have personnel for the re-

building that would be need after the war. The war was moving so quickly after D day 

he was transferred from the school to a mortar unit in Texas. His unit went to France 

and he fought in the battle of the Bulge, he was awarded a Bronze star and purple 

heart.  

My dad loved the Post Office and serving the public he appreciated working for the 

Government and instilled in his children a love of country and paying your taxes. Be-

cause that is what keeps the Government services viable and paid his salary.  

PART 2; the Mail Truck Purchase  

I retired October 1, 2021 as a Chiropractor after 47 years in practice. My daughter 

took over the practice and I began working for her part time until May 2024. In retire-

ment I wanted to spend time with car activities and I found a 1931 Model A Murry 

body slant windshield fordor model 160B. It was restored and for sale in Minnesota. I 

decided to go ahead and buy the 1931 Murry body. I liked the slant windshield on the 

1931 fordor which was some of the reason for the buy. Obviously I did not know much 

about the Model A’s hobby. I had it delivered from Minnesota to northern California 

and began learning about Model A’s.  

I joined our local Model A club the Sonoma A’s in northern California, there I met 

helpful members who knew the Model A and shared their knowledge. After attending 

Club meetings and learning more about Model A’s I began looking at U-tube videos 

about Model A’s and found Paul Shinn’s channel.  

Continued on next page…                                      Page 12 

Continued from page  11... 



 

I saw the video about the Mail truck and his mentor purchasing a mail truck. Follow-

ing that video I became interested in Mail Trucks because of my connection to the 

Post office because my dad was a Mailman.  

In August 2022 I saw an ad on Craig’s list for a 1931 Model A Mail Truck in Los An-

gles. It was an estate sale and partially restored. The pictures of the Truck in the ad 

indicated the truck was partially disassembled with the radiator shell off and front 

fenders missing in the pictures. Because I had never seen a Mail truck advertised 

somewhat locally I decided to call and inquire. The truck was offered for sale at 

19,500.00.  

From the selling agent I learned that the truck was purchased by the owner around 

2010 and a restoration of the wood body was done by a restoration shop in Oregon. 

The engine was overhauled and frame restored however the work was completed sev-

eral years before 2022 and the work was not documented. The truck was offered as is 

with a bill of sale because the paperwork was lost.  

I live in northern California and the project was located in Los Angeles about 350 

miles away. I made arrangements with the Executors agent to look at the Mail truck 

in Lancaster, CA. I was attending a meeting in Malibu in September 2022 and I made 

arrangements to see the truck.  

Lancaster is a desert to town about 100 miles north and east of Los Angeles. I arrived 

in Malibu at three pm on a Friday. I left for Lancaster it was 3 hour trip one way in 

commute traffic. The location of the Mail Truck was 6 miles up a dirt road 20 miles 

east of Lancaster.  

The Mail truck was under a small carport adjacent to a freestanding one stall garage. 

The wood body was restored however automotive paint was used on the wood. The au-

tomotive paint was cracked where the wood had shrunk at the seams in the wood 

body. The overall restoration appeared mostly correct with the first look.  

Continued from page  12... 
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The project after the initial work sat for several years. The paint on the fenders, running 

boards, grill shell and metal parts was black. The Radiator shell was off, it appeared the en-

gine was rebuilt however parts were missing and rusted. There was no documentation or 

history of who did the overhaul or coach work. The metal hardware appeared to be correct to 

the mail truck and showed appropriate patina and age.  

I Liked the truck and saw the potential and the paper work issues were mostly overlooked 

and to be dealt with latter. I made an offer to purchase the truck, after some e-mails back 

and forth a price was agreed upon.  

The Mail Truck Pick Trip:  

I have a friend Bryan who is a retired aviation mechanic. I discussed the purchase of the 

Mail Truck with Bryan and he agreed to help me move the Mail Truck from Lancaster to 

Petaluma Ca. We used his Ford F250 and trailer. We left Petaluma at 3 am and arrived at 

1pm in Lancaster; we loaded the Mail Truck onto the trailer and began the return trip to 

Petaluma. We completed the trip after a very long day.  

At a gas station on highway 5 about half way home a Model A club member from San Jose 

was also gassing up. He saw the mail truck on the trailer and we began a conversation. He 

liked the Mail Truck and asked about it. He recommended I install a pinto engine in the 

Truck. I told Bryan about the conversation and the Pinto engine idea and he thought that 

would be sacrilegious for any Model A.  

The following day we unloaded the truck at my home and put it toward the front of the car-

port and made plans to begin the restoration.  

The Mail Truck Restoration:  

In Retrospect the Mail truck was basally an unfinished project had good bones but 

need to be refreshed. Overall the previous owner did a good job having the body re-

stored and engine work done however after it was partially restored it sat for several 

years with inadequate protection from the elements. It needed assembly refreshing 

and restoration. I do not think he used the Aldie Johnson book from the Postal A’s to 

guide him in the restoration.  

Because Bryan had retired from the Airlines, I was able to secure his expertise to 

help me with the project. With his help we have been able to bring it back to its cur-

rent restored state.  

I was still working at the time and we worked on the project on days off and occa-

sionally Saturdays beginning December 2022. Our work space was a large carport at 

the rear of my house it was not set up to do restoration work. Lighting was not great 

and the weather in the winter at night may go to 30 degrees. We used space heaters 

and dressed in layers which helped relive the dampness only slightly.  

 

Continued from page  13... 
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Initially I was hoping to put gas in the tank and oil in the engine and start it up. Un-

fortunately that is not what happened. The Carburetor was rusted out, I sourced a 

different carburetor and it need to be rebuilt. I begin sourcing parts that were miss-

ing or beyond use. Bryan suggested that we drop the sump and check the crank and 

journals my response was what is a sump? He explained it is an oil pan, and then I 

knew exactly what he said. We had several conversations which were similar; he edu-

cated me on proper preparation work and mechanics.  

We did not drop the oil pan. I used a borescope to look at the pistons and cylinder 

walls. It appeared engine was rebuilt with pistons and walls clean the pistons were 

standard no carbon. The accessories looked good but with patina. The carburetor and 

distributor were rusted.  

I began to source Parts. I began ordering parts and supplies from Bert’s, CW Moss 

and Snyder’s. I Purchased Les Andrews Mechanics hand book.  

We sourced remanufactured parts from most of the Model A supply houses for many 

different parts, horn, horn ring, lights, and steering wheel and interior dash compo-

nents. The parts sales personnel were very helpful and I order enough parts and 

asked question that I became familiar with the salesman who had the best answers 

to my questions.  

My hope was to put gas in the tank and oil in the engine and go. It needed the carbu-

retor rebuilt and new distributor. Bryan used a kit and rebuilt the carburetor that 

was sourced from Craig’s list. The distributor parts were ordered and installed.  

We proceeded to add the gas and oil put water in the radiator and installed a battery. 

After a few turns of the starter and sorting some switch issues the engine came to life 

and it sounded good. The first thing we heard was a muffled exhaust sounds. Soon 

something was coming out the rear tail pipe. We heard something hitting the floor at 

the rear of the truck. It was acorns coming out the exhaust!!  

I did not know that a ford muffler could hold so many acorns. I cleaned them up the 

first time the engine was run and I collected about a gallon container full of acorns. 

Each time we ran the engine a few more acorns came out eventually they stopped. 

Apparently it was in storage long enough for squirrels to pack away their lunch in 

the Mail Truck muffler. There seemed to be no harm done to the engine from the par-

tial blockages. The engine was running and sounding good after the acorns stopped 

coming out the exhaust.  
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We thought the engine was good after it started and ran. Therefore we proceeded to 

the assembly process of the various parts. We needed to fit the fenders, hood, grill ra-

diator, running boards and apron. The top was not covered and the two and 1/2 inch 

wood slats needed to be sanded and filled due to moisture damage. The original top 

material used on the mail truck was white sail cloth canvas with water proofing with 

several coats of water proof topping. Because of the nature of the restoration and my 

purpose for the Truck I chose to have the top installed using modern vinyl materials 

by an upholstery shop.  

Bryan found a crack in the front cross member between the frame rales. A new one 

was sourced and installed.  

The Mail Truck came with rear fenders which were difficult to attach to the body. 

The prior assemblers of the truck fenders had stressed the fenders and they were 

bent and did not fit to the body fender well. The proper fender for the 1931 Mail 

Truck is a rear fender from a 1931 wide bed pick-up. Therefore I need to source a pair 

of wide bed pick up fenders, I was able to find a pair of fenders and Bryan prepped 

and painted them. The detail work is what takes all the time fitting and refitting.  

In the summer of 2023 we continued to work and completed the assembly of the front 

and rear fenders and radiator shell and radiator and cross member. I had driven 

truck around the neighborhood and everything seemed ok oil looked a little milky but 

not bad, unfortunately water had disappeared from the radiator. Six Months had 

passed and we needed to change the oil and get it ready to deliver the mail.  

When the oil, was drained water came out from the drain plug. We had just complet-

ed the assembly and fitting of all the front end parts with welting and beading. The 

beading that was used around the gas tank was the wrong size and it need to be re-

moved and new proper beading installed. There was no lettering on the Mail truck  

With the findings of water in the oil pan we needed to determine the source of the 

water. There was nothing to do but to remove the engine and find the problem. Little 

did we know that was just the beginning and that there would be more than just the 

water issues with the engine.  

The next installment of the Mail Truck restoration article will review what need to be 

repaired in the engine and the engine removal disassembly and machine work re-

quired to save the engine block and prior overhaul.  
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Pictures of Ron’s Work 
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